Transition Committee



Agenda

Opening Prayer

Review where we’ve been
Review profile

Next Steps

Any other business
Closing Prayer



Transition Committee

* Role and Responsibility

— Plan and implement the search for our next Vicar as
directed by the Vestry

— Responsible for reviewing and interviewing candidates

— Provides a recommended candidate for Vestry review.
The Vestry votes to approve or not approve the
recommendation

— Two members of Vestry (Vicky J./Don H.); Art F.,,Linda
F., Linda H., and Sharron P. members. Warden Andy P.
attends as an observer.



Past

Meeting with +Gail and Cynthia+
Vestry selects Priest in Charge model

Formation of Transition Group

June 10t Appreciative Inquiry with
Cynthia+




St. David’s Profile;: What We Value

Love Caring Respect Resiliency Belonging Embracing Differences

Welcoming

Spirituality Acceptance

Challenging Our

Community Understanding Support/Help
of Faith




St. David’s Profile: St. David’s Future

e Financially
e As distinct intimate group

Sustainable -« communiy
e Lay Leadership
M us i C e Staff Music Director

e Choir

Spiritual
Growth

e Christian Ed — All Ages
* Youth Group

¢ Purposeful and Shared
e Connectedness

e Episcopal Tradition

Outreach

e Share Our Extraordinary
Experience with

e Episcopal Community
¢ Local Community




St. David’s Profile: Vicar

* Engaging
e Challenging
e Flexible e Relevant
elegates responsibility e Personal
e Builds team§ and « Prayerful
C.oTr:ar:EEIrty J Knowledge.of Liturgy and
Scripture

AN

W

¢ Sets Goals/Drive

toE6mpletion
eMitegrity — s
by difficult

decisions
e Welcomes
alternative ideas
and opinions.
e Optimistic, Can Do
Nature

es their personal continuing

Personal journey
2EIEN e[l © Compassionate listener
e Supportive

Leader



Next Steps

‘Z”d Round

. Review

15t Round
Interview —
upto4
people

Feedback from
15t Round
(Transition) Go
forward? Plan
2" Round
Interviews. If
No, request

next candidate.

Interview —
upto6
people +
Contact
References +
Background
Checks

‘ Review and

Review Feedback vote on
(Transition). Vote candidate

on (Vestry)

recommendation
to Vestry.



